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Form L-1 g; %ééfgﬂ 2 O

NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE- LEA

SECTION I:
FY NGO# WKL

TITLE OF NGO: School Improvement Grant Program (SIG/Cohort 2) (Year 1 of 3)
DIVISION: Student Services

OFFICE: Student Achievement and Accountability
SECTION II: COUNTY: 25
LEA/OTHER: 0100
. i - A SCHOOL: 040
COUNTY NAME: Monmouth Y1 %CL; le gc‘«/é"‘% .
Asbury Park Public Schools
APPLICANT AGENCY
603 Mattison Ave.
AGENCY ADDRESS
Asbury Park New Jersey 07712
CITY STATE ZIP
( 732 ) 776-2606 (732 ) 774-8067
AGENCY TELEPHONE NUMBER AGENCY FAX
PROJECT DIRECTOR (Please print or type name): Dr. Denise Lowe
TELEPHONE NUMBER: (732) 776-2606 FAX#: (732) 776-8067 E-MAIL lowed@asburypark.k12.us.nj
BUSINESS MANAGER: Corey Lowell PHONE#: (732)776-2606 E-MAIL lowellc@asburypark.k12.us.nj
DURATION OF PROJECT: FROM:  9/1/2011 TO: _8/31/2012
TOTAL 3-YEAR AMOUNT OF FUNDS REQUESTED: $ 5.306,104
APPLICATION CERTIFICATION: To the best of my knowledge and belief, the information contained in the application is true and

correct. The document has been duly authorized by the governing body of this agency and we
will comply with the attached assurances if funding is awarded. I further certify the following

is enclosed: AGENCY TITLE PAGE
SIGNED STATEMENT OF ASSURANCES
BOARD RESOLUTION TO APPLY
APPLICATION NARRATIVE*
BUDGET SUMMARY AND BUDGET DETAIL FORMS*
ORIGINAL AND FIVE COPIES OF THE COMPLETE APPLICATION PACKAGE

. Qﬂm&qﬁ” %ﬁ&

Superintendent April 15,2011
SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR TITLE DATE

Dr. Denise Lowe
(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN
THE APPLICATION BEING ELIMINATED FROM CONSIDERATION (See NGO Section 3.3 for_itemized list).

SECTION III:

SEND OR DELIVER APPLICATIONS TO: APPLICATIONS MUST BE RECEIVED BY:
NEW JERSEY DEPARTMENT OF EDUCATION
APPLICATION CONTROL CENTER 4:00 P.M., ON 04/26/2011

RIVER VIEW EXECUTIVE PLAZA
BLDG. 100, ROUTE 29 — PO Box 500
TRENTON, NJ 08625-0500
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Form L-2

BOARD RESOLUTION TO APPLY

LTy LT L]

FY NGO# WKL

The Asbury Park School District State Monitor hereby certifies that permission has been

granted to apply for the discretionary grant program entitled:

School Improvement Grant

for the purposes described in the application, not to exceed the amount of,
$ 2,000,000

starting on September 1, 2011, and

ending on August 31, 2012.

The filing of this application was authorized by the State Monitor on,

* March 25, 2011

7

Secretary of ;h/e/Boar
L/ 15~ 20 /)

Date ¢/




Asbury Park Board of Education
bl 603 Mattison Avenue, 3" Floor

Asbury Park, NJ 07712
(732) 776-2606, Ext. 2437

Fax: (732) 988-7315

CERTIFICATE

" | Corey Lowell, Business Administrator/Board Secretary of the Board of Education of
the City of Asbury Park in the County of Monmouth, State of New Jersey, HEREBY
CERTIFY that the foregoing annexed extract from the minutes of a meeting of the
governing body of the Board of Education duly called and held on March 23, 2011 has
been compared by me with the original minutes as officially recorded in my office in the
Minute Book of the Board of Education and is a true, complete and correct copy thereof
and of the whole of the original minutes so far as they relate to the subject matters
referred to in the extract.

19. Recommend approval of Board resolution to submit applications for the NJ
State DOE School Improvement Grants (SIG), for the Asbury Park Middle
School and the Asbury Park High School. The SIG grant funding is for use
in Title | schools identified for improvement that demonstrate the greatest
need for the funds and the strongest commitment to use the funds to
provide adequate resources to raise substantially the achievement of their
students so as to enable the schools to make adequate yearly progress
and exit improvement status. The District must implement one of four
federal school intervention models: turnaround model, restart model,
school closure, or transformation model. The amount being requested will
not exceed $2,000,000 for each school, per year for a three year period.
The first grant period is September 1, 2011 to August 31, 2012 and must
be renewed each year for fund continuation. There is no matching funds
requirement for this grant.

Motion to approve: Mr. Brewington Second: Mr. Giberson
Aye: 4 Nay: 0 Abs: 5 Upon roll call the motion failed. With Mr. Michel, Mr. Morton, Mr.
Palmer, Mr. Raines and Rev. Smallwood abstaining.

Motion was overturned and approved by State Monitor, Bruce Rodman, on March
25, 2011.

IN WITNESS WHEREOF, | have here unto set my hand and affixed the corporate seal
of the School District this 31% day of March 2011.

L (i

Corey Lowgll, Business Administrator/Board Secretary
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Form L-3

STATEMENT OF ASSURANCES

As the duly authorized chief school administrator/chief executive officer of the applicant agency, I am
aware that submission to the Department of Education of the accompanying application constitutes the
creation of a public document, and I certify that the applicant:

Has the legal authority to apply for the funds made available under the requirements of the NGO, and has the
institutional, managerial and financial capacity (including funds sufficient to pay the non-federal/state share
of project costs) to ensure proper planning, management and completion of the project described in this
application.

Will give the New Jersey Department of Education, or its authorized representatives, access to, and the right
to examine, all records, books, papers, or documents related to the award and will establish a proper
accounting system in accordance with generally accepted accounting principles (GAAP).

Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes, or
presents the appearance of, personal or organizational conflict of interest, or personal gain.

Will implement the program in accordance with the applicable Notice of Grant Opportunity and the approved
grant application.

Will comply with provisions of the Public School Contracts Law: N.J.S.4. 18A:18A, and other relevant state
laws and regulations.

Is in compliance, for all grant awards in excess of $100,000.00, with the Byrd Anti-Lobbying amendment,
incorporated at Title 31 U.S.C. 1352. This certification extends to all lower tier grantees as well.

As well as its principals and subgrantees, for all grant awards in excess of $25,000.00, is not presently
debarred, proposed for debarment, declared ineligible, suspended, or voluntarily excluded by any federal
agency from receiving federal funds in accordance with Executive Orders 12549 and 12689.

Will comply with Section 6002 of the Resource Conservation and Recovery Act (RCRA), P.L. 94-580,
codified at 42 U.S.C. 6962 if the applicant is an entity of state and/or local government and will give
preference to the purchase of recycled materials identified in U.S. EPA guidelines (40 CFR Part 247-254).

Will comply with all federal and state statutes and regulations relating to nondiscrimination. These include,
but are not limited to:

(A) Title VI of the Civil Rights Act of 1964 (P.L 88-352; 34 CFR Part 100) which prohibits discrimination
on the basis of race, color or national origin;

(B) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686; 34
CFR Part 106), which prohibits discrimination on the basis of sex;

(C) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794; 34 CFR Part 104), which
prohibits discrimination on the basis of handicaps;

(D) Section 503 of the Rehabilitation Act of 1973, as amended (41 CFR Parts 61-741.5(a)), as applicable,
which requires affirmative action in employment;
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(E) the Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 ef seq.; 45 CFR Part 90), which
prohibits discrimination on the basis of age, and

(F) the Americans With Disabilities Act of 1990, as amended (P.L. 101-336), which guarantees equal
opportunity for individuals with disabilities.

Will comply with Executive Order 11246, “Equal Employment Opportunity,” dated September 24, 1965, as
amended by Executive Order 11375, dated October 13, 1967, and as supplemented by the regulations at 41
CFR Part 60.

Will comply with the provisions of the Drug-Free Workplace Act of 1988, as implemented at 34 CFR Part 85,
Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85:610.

Will comply with the provisions of the Drug Free Schools and Communities Act Amendments of 1989, as
implemented at 34 CFR Part 86, Subparts A-E (institutions of higher education only).

Will comply with the provisions of the Federal Fiscal Accountability and Transparency Act (FFATA) and has
provided in the application a correct and valid DUNS number for the applicant organization, as well as any
controlling parent organization.

Dr. Denise Lowe
Chief School Administrator Name

Chief School Administrator Signature

March 31%, 2011
Date
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Form L-4
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Asbury Park Public Schools
Address 603 Mattison Ave

DUNS number 043991322

Expiration Date of CCR registration 11/25/2011

Congressional District 12th Congressional District

Part II — Primary Place of Performance under this award

City Asbury Park

County Monmouth County

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov.
and shall maintain a current registration throughout the grant period.

Signatt:re of Chief School Administrator

Dr. Denise Lowe, Superintendent
Name and Title
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DRAFT

Supersedes any other communications — Issued 3-18-2011 — 3:30 pm

Form S-1
NEW JERSEY DEPARTMENT OF EDUCATION

TITLE PAGE - **SCHOOL APPLICATION**

SECTION I:
NGO#: - - Title: School Improvement Grant
SECTION II, PART A: Internaluse | o o
Asbury Park Middle School only School Code Type Region  Sequence
School Name
1200 Bangs Avenue Dr. Antonio Lewis 732.776-2638
School Address School Principal Name Phone #
Asbury Park, NJ 07712
School City, State, Zip Dr. Denise Lowe
6-8 School Program Director Name
Grade Span of School
732-776-2638
School Program Director Telephone
732-774-4667
School Program Director Fax/email

Total amount of funds requested for school application: Year 1 $1,620,874 Year 2 $1,850,000 Year 3 $1,900,000
Duration of the Year 1 project: 9/1/11 to 8/31/12

To the best of my knowledge and belief, the information contained in the application is true and correct. I further certify
the school application informatien is complete.

AR A A @i S~ 3/31/2011

Certification of Chief Schol Administrator Date

SECTION Il PART B

The school application has been duly authorized by the governing body of the Asbury Park School Distriét”
School district (county code 28, District Code 0100, School Code 010). :

\ﬁﬁm % aé%"% Superintendent 3/31/2011

Signature of Chief School Administrator Title Dﬁte —

~

[y

Business Manager: Corey Lowell Phone: 732-776-2606 Fax: 732-774-8067
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DRAFT

Supersedes any other communications — Issued 3-18-2011 — 3:30 pm

Form S-2

SCHOOL STATEMENT OF ASSURANCES

On behalf of the LEA and the applicant School, the undersigned hereby assure the New Jersey
Department of Education that under this School Improvement Grant program:

e Each school’s principal and appropriate staff agrees to participate in the Leadership Academy.
e A Network Turnaround Officer is assigned to each school.

e Each school agrees to participate in an external evaluation and accountability process that includes
rigorous objectives that measure the impact of the activities.

Asbury Park Public Schools INLE g A vﬂ) . %kﬁ—’
Applicant LEA Signature: Chief School Administrator

Asbury Park Middle School
Applicant School

3/31/2011
Date

14



DRAFT

Supersedes any other communications — Issued 3-18-2011 — 3:30 pm
Form S-3
Documentation of Federal Compliance (DUNS/CCR) Form
Note: this form must be completed and returned by the applicant prior to any award being made.

Part I — Applicant Organization

Organizational Name of Applicant Asbury Park Public Schools
Address 603 Mattison Ave

DUNS number 043991322

Expiration Date of CCR registration 11/25/2011

Congressional District 12th Congressional District

Part II — Primary Place of Performance under this award

City Asbury Park

County Monmouth County

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has
completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov.
and shall maintain a current registration throughout the grant period.

M T L=

Signature of Chief School Administrator

Dr. Denise Lowe, Superintendent
Name and Title

15



Date: March 31, 2011

DRAFT

Supersedes any other communications — Issued 3-18-2011 ~3:30 pm

Form S-4
Page 1 of 3

PROJECT ABSTRACT

This information will be carried forward from the LEA application
LEA : Asbury Park School District Name of School: _Asbury Park Middle School

Mission Statement of the Asbury Park Middle School
The mission of the Asbury Park Middle School is to:

e Equip students with the best educational background so that
they can become successful citizens in a global society |

e Help our students to understand everyone is unique and has
different learning styles

e Provide students with tools that will prepare them for the 21*

Mission century
e Provide students with a safe learning environment that has
rewards and consequences
e Have a team approach to learning
e Create a school culture of lifelong learners
e Understand that education leads to a productive life and
effective decision making
Vision Statement of the Asbury Park Middle School
Vision The vision of the Asbury Park Middle School is to develop a world

class educational system in which all children will possess the skills necessary
to function productively in a diverse global society.

Project Implementation
Summary

Project Description for Three Years

The transformation of the Asbury Park Middle School will engage all
administrators, teachers, parents, and community members in the process to
analyze and investigate the correlation between teaching and student learning.
All APMS stakeholders will be involved in an on-going professional
development regimen to analyze best practices in core content areas, use data
to drive instruction, implement small group instruction; institute
project/problem based learning in social studies and science, and incorporate
technology in all aspects of the daily educational process.

In recent years our test scores reflect a need for improvement in
language arts literacy and math. We have recognized the need for change but
we are still struggling to gain the necessary growth to meet Adequate Yearly
Progress (AYP). This school year, 2010-2011, we have adopted and
implemented (with the collaboration of teachers, administrators, central office,
and the Asbury Park Education Association (4PEA) a new comprehensive
formative assessment of teacher practice. This teacher assessment defines
complex and inter-related aspects of a teacher’s responsibilities within the
classroom. We have also created and implemented curriculum, units, and

lessons based on the Understanding by Design (UbD) (Grant Wiggin and Jay
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DRAFT

Supersedes any other communications — Issued 3-18-2011 — 3:30 pm

McTighe) model. The units and lessons are connected to the Common Core
Standards. We recognize the need for a whole school reform.
Selection of Model

Based on the low results on the NJASK we believe the quality and
implementation of instruction must improve. We acknowledge that a change
in practice is necessary to transform our school. The following changes will
be implemented using the transformation model:

e Maintain a consistent focus on improving instruction with the
implementation of data driven small group instruction

e Change the school day, with extended hours and additional classes to
address specific needs as signified by the data

e Build staff commitment to the transformation

e Continue to provide job embedded professional development for all
instructional staff, utilizing Classroom Instruction that Works (Robert
Marzano) along with other outside providers and in district providers

e Implement a project/problem based learning plan in social studies and
science that will provide relevant lessons that will enable our student to
compete globally

e Create Small Learning Teams (SLT) that will provide teachers with a
collaborative setting (as recommended by The National Forum to
Accelerate Middle-Grades Reform)

e Create Team Leaders who will provide in- class support (Balanced
Leadership T. Waters’2009)

e Continue to network with other schools through meeting sponsored by
Rutgers Institute for Improving Student Achievement (RIISA)

e Create a 3 tiered reading program to address the needs of struggling
readers that includes expanding the Read 180 Reading Program to
grade 5 and 7 students

e Continue to create programs that include parents as well as students
and teachers (REL 2009 #069 Arronick et al)

e Create teacher incentives

e Continue to implement UbD in areas of language arts and math

In order for the APMS to implement the transformation model efficiently,
the SIG action items have to be followed systematically. Atthe APMS our top
priority is to address instructional practices that will transform the culture of
the school. The sweeping changes will ensure that all students will perform at
a proficient or advanced proficient level on the NJSASK.

Developing teacher and school leadership effectiveness
Developing leadership effectiveness

As identified in our needs assessment statement, efficient and effective
instruction is our main concern. District administration, school leaders, and
teachers will receive job embedded professional development that will directly
increase student achievement. These instructional practices will them be
implemented in all areas of instruction. All instructional staff must embed

6
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Supersedes any other communications — Issued 3-18-2011 —3:30 pm

differentiated instruction, whole/small group instruction, and data driven
instruction into their daily practices. The principal is the instructional leader
of the building. The principal must have the appropriate professional
development to effectively oversee the daily instructional operation of their
building. For a principal to be an effective instructional leader he/she must
possess the following qualities: 1) the ability to appropriately implement and
model best instructional practices. 2) aptitude and knowledge of current
programs and newly implemented program. 3) to develop an effective
instructional framework. 4) ability to motivate and monitor staff/ student
progression.

In order to support sustained improved leadership the principal will

e Attend all professional development sessions

e Model best practices

e Support all instructional staff in their implementation of programs set
forth

e Conduct a bi-monthly walk thru in each class to witness best practices
in use and conduct a conference with each staff to discuss findings

e Meet with all Small Learning Teams to address concerns and monitor
student achievement
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Form S-17
NJ DEPARTMENT OF EDUCATION
APPLICATION FOR FUNDS - BUDGET SUMMARY

LEA Name: Asbury Park School District

School Name; Asbury Park Middle School County/LEA/School Code: 20-0100-040

I} e
SU
NGO Title: School Improvement Grant (Cohort 2 — Year 1) NGO#:
FUNCTION GRANT FUNDS REQUESTED SIG ADMIN SIG TOTAL
BUDGET CATEGORY & STATE FEDERAL SIG COST Sum of

OBJECT FUNDS FUNDS FUNDS SUMMARY columns 3 &4
CODE (Column 1) (Column 2 (Column 3 {Column 4 (Column 5

1,094,000 1,094,000

INSTRUCTION

Personal Services - Salaries 100-100

Purchased Professional & Technical Services 100-300

Other Purchased Services 100-500
Supplies and Materials 100-600 281,424 281,424
Other Objects 100-800 _ /

SUBTOTAL - INSTRUCTION

1375424 1,375,424

. SUPPORT SERVICES

Personal Services - Salaries 200-100 - o : ,» . ) , ’ 30,000
Personal Services — Employee Benefits 200-200 83,730 7,500 91,230
Purchased Professional & Technical Services | 200-300 39,000 39,000
Subgrant Cost Summary 200-320

Purchased Property Services 200-400

Other Purchased Services 200-500 1,500 1,500
Travel 200-580

Supplies and Materials 00600 § | 4950 4,950
Other Objects 200-800

Indirect Costs 200-860

129,180 37,500 139,680

SUBTOTAL - SUPPORT SERVICES |

Buildings 400-720

Instructional Equipment 400-731

Noninstructional Equipment 400-732

SUBTOTAL - FACILITIES |

14,000 . 1000

1518604 37,500 1,556,104

TOTAL COST §

N
AV

/ P
LY Z”!’{’ﬁ i
Business Adymuuégfatoél/ i

H Fiscal Officer Date

#

120



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


